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a discontinuance of the method as soon as its failure is realised.
Under their centralised system it may take a year or so for an
authoritative decree to be issued. There will have to be frequent
conferences and discussions between teachers and directors of
education, and the central authority. It is democratic, but it
does not allow the individual teacher much freedom.
Each Union Republic has its own Central Research Labora-
tory; each region of the more developed Republics has its own
research institutes and stations. In the case of pedagogical
institutes, when the work has been analysed and discussed with
the professor, and the report drawn up with diagrams, charts,
and graphs, it may be published by the institute for the use of
those teachers connected with it. The pedagogical stations and
research institutes will similarly draw up a report of their
findings for the use of the teachers under their care. The final
unification of the material is carried out by the Central Labora-
tory. Its reports are authoritative over the whole Republic.
The Commissariat of Education has to give final approval of the
reports, after which they are published either by the laboratory
or by the Commissariat. The instructions, or pamphlet, or book,
as the case may be, then goes forth into the educational world,
and plays an important role in teaching technique and school
organisation. Teachers are warned not to adopt slavishly all the
suggestions contained in the research material. They are only
to be used as guides. In practice the warning is frequently
disregarded, as may be imagined, and unthinking wholesale
adoption of methods described by the Central Laboratory as
excellent occurs very largely. The report on the Chebakovsky
school has almost become a manual for teachers. It is a school
far removed from the centre, with a very able and experienced
Head. He overcame the difficulties due to bad accommodation,
insufficient equipment, and hostility of parents so well that the
work done by the children was as good as could be found any-
where. After the school was discovered by the central educa-
tional authorities, a book describing its work in detail, including
verbatim reports of lessons, was published. It is hardly aa

